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ATTACHMENT E (cont'd)

State(s): Georgia Keatucky
‘ Mouthly | Applied | Non- | Applied | Moathly | Applied | Noa- Applied
‘ Rate Elements Recurrin For |Recurrin For | Recurrin Per | Recurring For
z %
} | Per Number Ported-Business $0.0t | each $1.00] each $0.01 | each $1.00) each
J Per Number Ported-Residence $0.01 | each $1.00| each $0.00 | each $1.00) each
| Per Order —|- $25.00| end user . $25.00| end user
} e ~ | location —|— — | location
' SPNP-DID Trunk Termination | $14.00{ trunk $165.00| trunk-ini¢{  $13.00{ crunic $150.00 | trunk-init.
$83.001 . $80.00| trunk-sub.
trunk-sub
DS1 Local Channel $133.81jLC $866.97} LC-First | $133.81|LC $866.97| LC-First
—|—- $486.83| LC-Add’ —_t— $486.83| LC-Add'
1
DS1 Dedicated Transport $23.50 | per mile —_—— $23.50| per mile —_—
$90.00] fac. $100.49 fac. $90.00} fac. +$100.49 ] fac. term.
term. term. term.
State(s): Louisian Mississipp
a i
Monthly | Applied | Noa- | Applied | Monthly | Applied | Non- Applied
Rate Elements Recurrin For |Recurrin For Recurring Per | Recurrin For
8 g [
Per Number Ported-Business $0.01 | each $1.00| each $0.0( { cach $1.00| cach
Per Number Ported-Residence $0.0L | each $1.00] each $0.01 | each $1.00] each
Per Order e D $25.001 end user —|— $25.00| cod user |
— —1 location —]— —| location
SPNP-DID Trunk Termination | $13.00{ trunk $170.00| trunk-init $13.00| tunk $150.001 trunk-init.
$86.00] . $80.00] trunk-eub.
trank-sub
DS1 Local Channel s$133.8|LC $366.97 | LC-First $133.4|LC $866.97| LC-First
e G $486.83 | LC-Add' el O $486.83| LC-Add']
1
DS1 Dedicated Transport $16.75 | per mile ol $23.50| per mile —_]—
: $59.75 | fac. $100.49| fac. $90.00 | fac. $100.49/ fac. term.
term. term. term.
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ATTACHMENT E (cont'd)

State(s): North South
Carolina Carolina
Moathly | Applied | Non- | Applied | Moathly | Applied Noo- Applied
Rate Elements Recurrin For |Recurrin For |Recurrin Per Recurring For
8  § 8
Per Number Ported-Business $0.0L | each $1.00| each $0.01 | each $1.00| each
Per Number Ported-Residence $0.01 | each $1.00} each $0.01 | each $1.00{ each
Per Order —— $25.00{ end user S $25.00{ end user
- — | 1ocation —|- — | location
SPNP-DID Trunk Termination $13.00 | trunk $160.00/ trunk-init| $13.00| trunk $164.00 | trunk-init.
$83.00] . $81.00{ trunk-sub.
trunk-sub
DS1 Local Channel $133.81|LC $866.97| LC-First | $133.81|LC $866.97 | LC-First
—|— $486.83| LC-Add’ e $486.83 | LC-Add'l
1
DS1 Dedicated Transport $23.50 | pet mile —_—]— $23.50] per mile —]—-
$90.00 | fac. $100.49| fac. $90.00] fac. $100.49 | fac. term.
term. term. term.
State(s): Teanesse
¢
Moathly | Applied | Nono- Applied
Rate Elements Recurrin For |Recumin For
4 4
Per Number Ported-Business $0.01 j each $1.00) each
Per Number Ported-Residence $0.01 | each $1.00] each
Per Order -|— $25.00| end user
—]— — | location
SPNP-DID Truok Termination |  $13.00| trunk $164.00 trunk-init.
$83.001 trunk-sub.
DS1 Local Channet $133.8|1LC $866.97 | LC-First
e $436.83| LC-Add'l
DS1 Dedicated Transport $23.50| per mile —]—
$90.00 | fac. $100.49] fac. term.
term.

it
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ATTACHMENT F

BLANKET AGENCY AGREEMENT LETTER

I am an official of Sprint Metropolitan Networks, Inc. ("SMNI") and am authorized to
commit my company to the conditions stated herein:

1. SMNI will not submit any requests or inquiries for Resale or Facility Based local
service provisioning under Blanket Agency Agreement procedures to BellSouth for which it
does not have proper authorization from the End User upon whose behalf service is offered.

2.  SMNI will instruct its End Users to deal directly with SMNI on all inquiries
concerning the Local Service. This may include, but is not limited to, billing, repair, directory
listings, and number portability.

3.  SMNI is authorized to release all information regarding the End User's local
service to BellSouth.

4. In the event that an End User successfully challenges action taken by BellSouth
as a result of the above mentioned service request, SMNI will indemnify and hold harmless
BeliSouth for any reasonable damages or losses, resulting from SMNI's preparation and
submission of service requests for which it did not have proper End User authorization.

S. In the event that an End User successfully challenges billing which resulted from
local service requests submitted to BellSouth by SMNI under this Blanket Agency Agreement,
then SMNI will indemnify and hold harmless BellSouth for any reasonable damages, losses,
and costs, if any, arising from BellSouth provisioning and maintenance of the End User's local
service due to errors in the ordering of said service by SMNI.

6. In the event that an End User disputes actions taken by SMNI as a result of a
submission by SMNI of a service request for disconnection or termination of a previously
submitted local service request for which it did not have proper End User authorization, then
SMNI will indemnify and hold harmless BellSouth for any reasonable damages, losses, and
costs, if any, resulting from said dispute.

7.  This Agreement shall continue in effect unless cancelled by prior written notice
by SMNI or BellSouth thirty (30) days' prior to the effective date of cancellation. Cancellation

shall not release or limit any matters occurring prior to the cancellation of this Blanket Agency
Agreement.

(Signed]
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April 18, 1997

Ms. Carol Jarman

Direcior

BellSouth Interconnection
Suite €440 -

Twa Chase Corporate Drive
Birmingham, Alabama 35244

Dear Carol:

While we were optimistic after our January 23 meeting with BellSouth’s Account Team
serving Sprint that service order and installation processes would improve, Sprint
Mevopolitan Networks (SMNI) continues to experience delays with the majority of its
orders placad with BellSouth. I am writing to request your assistance in quickly
addressing several issuss associated with these delays which have resujted in missed
SMNI service installation commitments on multiple occasions.

First, BellSouth continues ta miss its commiunest 1o SMNI to retum Customer Service

"Record (CSR) Fequests and Firm Order Coafirmations (FOCs) within 48 hours of receipt.
It is the exception when 8 CSR or FOC is returned in 43 hours. Usually, a follow-up call
must bephcdbySM!ﬂmmqmeu:omudbmhwthcmquesz for CSR or

FOC return. ‘As an example, during the week of March 30. numerous orders were

delayed or rescheduled because SMN1 was unable to acquire vital information in order to
properly provision service to its customers.

A second source of concern is that SMN1 has been informed by the Birmingham LCSC
~ that there are only three individuals ia their office that are able 1o propexly accept and
process SMNI orders. At one point, of the three, two were out of the office, leaviag only
one person lo handie the entire work load. Even when specific orders were escalated. the
responses by BellSouth iacluded, “1 have found your ASRs and will have Nancy process -
them when she returns on Monday.” This was an escalation on Thursday, 4/3 for an
order due 4/10. (Nancy was remurning on 4/7.) Another response provided w SMNI was,
“T have ten of your (SMNT) orders oo my desk. Which one do you want first””
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Caro), the clear impression of the SMNI team is that the LCSC is significantly under-
resourced to effectively handle SMNI orders. In addition. poor workforce scheduling has
frequently made a bad sirustion worse.

To illusirate, by special arrangement with BellSouth, SMNI recently submitied ASRs on
4/3 for 143 lines for a large business customer with an FOC rerum commitment of 4/} 0.
Correct FOCs were not been received unul 4/16.

In another recent cxample, SMNT submined ASRs on 3/17 with a 4/11 due date. Sprint
had also sold this customer &8 PBX, and the customer requested that the service cut-over
and PBX inswullation be handled concurrently. BellSouth was unable 1o locate the 3/17-
dated ASR, was subsequently slow in responding, failing to return the FOC until 4/9, and
ot 4/10 dctermined that BellSouth would not be able to convert service on the rqugned
due date. BellSouth requested an additional week to properly provision and prepare for
the coaversion. Needless to say, the entire cutover had to be postponed and the customer
was furious.

Finally, three SMNI customer orders are currently delayed becruse of BellSouth's
inability to properly provisioa an SMN! service order when the BellSouth service is
provisioned utilizing & “DACS-mapped intograted SLC.” For one of these customers.
tesis were performed while parmering with BeliSouth to engineer service reusing the
“DACS-mapped integrated SLC™ facility. The tests were suceessful, SMNI special-
ordered channel cards for its central office in order to provision the sexvices and orders
were subsequently submitted to BeliSouth. BellSouth then informed SMNT that they
were unablc to process the orders and the conversions would be delayed until new
facilities could be provisioned or until BellSouth could determine “how and if” they
would provision this type of sexrvice request. The ASR for cae of the three customers
refercnced was first submitted to BellSouth in September, 1996, and has been repeatedly
scheduled, reescheduled, and delayed.

Carol, I am asking for your sssistance in addressing the sbove issues and would
appreciate your response as o the nature and time-frames of the proposed resolutions.

Please contact me if you need addidonal deuwil. [look forward to your response.

Sincerely,

Melissa L. Closz a62/

cc: Joec Baker- BellSouth
George Head- Sprint : -
Richard Wamer- Sprint. : *
Bill Bolt- BellSouth
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© BELLSOUTH
{ i CoarelB.J
m’::: Imarconsaction Services z :!-:;llll Sales Aul.:::: Vice President
Twe Chasa Corpornte Orive Sprim Account Taam

Birrvingham, Alabame 35244
. April 25, 1997 .

Ms. Melissa Closz

Director Local Market Development
Sprint Metropolitan Networks, Inc.
154 Southhall Lane Suite 4008
Maitland, FL 32751

Dear Melissa;

Thank you for your letter dated April 18. You expressed several concerns and | will address
each of them.

The first issue in your letter was BeliSouth's failure to meet the 48 hour commitment on Firm
Order Confirmations (FOC). The primary reason for this has been a lack of resources. We
have been working diligently to increase our personnel. Next week we will add 14 service
representatives to our Birmingham office to handie Unbundied Network Element service
requests, In approximately 2 weeks, 18 additional service representatives will complete
their basic training. This represents an increase of more than 300 percent and will enable

the LCSC to process your service requests in a more timely manner and meet our 48 hour
FOC commitment.

We recently implemented new software to improve the automated delivery of Customer -
Service Records. In addition, a Project Manager has been charged with reviewing the
process, documenting procedures and assigning responsibilities. There will also be an
additional management person to supervise the clerical staff.

As you are aware, the account team is working diligently to transition SMNI to EXACT,
which Is a mechanized service ordering interface. We have scheduled a visit lo your
Orlando offices on May 7-9 to help faciiitate that transition and will bring several subject

matter experts to give hands on training to your personnel. This will also contribute to a
more timely flow of information.
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April 25, 1957

_Your additional concerns also relate to a lack of resources. Once again, the increase in
personnel should alleviate this problem. We are sofry that the responses-you received
when inquiring about your orders were not in keeping with your expectations or BellSouth's
desire to provide you the best possible service. As set forth above, BellSouth is taking the
necessary steps to make sure this does not happen again.

I am not in & position to give you a definite answer regarding "DACS-mapped integrated
SLC." BeliSouth does not have anv Methods and Procecdures (M&P's) in place for 3 DACS
cutover. A change in company policy has to be made before we can provision these orders.

However, this has been escalated and we will provide you with a status on this issue next
week.

| sincerely apologize for any inconvenience we have caused your company. The account
team is acutely aware of the importance of prompt response times for service and

provisioning in today's local environment. Toward that end, we will continue champion your
needs within BellSouth. '

Caral_

ce. George Head - Sprint
. Joe Baker - 8eliSouth
Richard Warner - Sprint
Bill Bolt - BeliSouth”
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George V. Head

Vice President

Local Market Integration .
7301 College Bivd o,
Overland Park KS 66210
KSOPKV0203

Phone: 913-534-6102
Fax: 913-534-6304

May 1, 1997

BellSouth Telecommunications, Inc.
Mr. Joseph M. Baker

Vice President - Sales
interconnection Services

675 West Peachtree Street, N. E.
Suite 4423 :
Atanta, Georgia 30375

Dear Mr. Baker:

( am in recelpt of Carol Jarman's letter to Meilissa Closz dated April 27, 1997. |
appreciate BallSouth mesting its Friday commitment with a response to the
service difficulties we continue to experience. Carol and | also spoke briefly on
Friday afternoon. '

We agree with Carol's conclusion that BellSouth has not adequately staffed its
LCSC. It has been our experience with other suppliers, however, that merely
adding peaple, by itself, will not solve the service problem. Sprint recommends
that a joint quality team be established that has the charter to mutually map the

end-to-end process and identify opportunities for cycle time reduction and «°

accuracy improvemeni. The team should also gain agreement on
measurement metrics and metric calculation formulas and data sources.

Sprint also requasts that, if not already in place, that BellSouth dedicate +
resources in its LCSC specifically to Sprint's account service needs. Sprint
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commits to provide timely forecasts to assist in appropriately sizing the group
dedicated to Sprint's account.

We are hopeful that BaliSouth's EXACT system will provide an acceptable
interim interface for the local loop portion of SMNI service orders. The team that
meets in Orlando next month should attempt to quantify the humber and type of
orders that may be processsd through the EXACT automated interface. L

With respect to BeliSouth's 48 hour FOC commitment, it should be noted that
Sprint does naot consider 48 hour turn around to be an acceptable performance
ijovel. in a manual environment, Sprint believes that 24 hours Is readily
achigvable. When automated processes are implemented, a 4 hour
turnaround is expected and achievable. Absent this level of perfornance,
BellSouth will be unable to maet its obligation to serve CLECs with the same
speed and quality with which it serves its end user customers.

In our view, BellSouth has made no progress against its commitments made on
January 23rd in Orlando. BellSouth's lack of performance has been hamnful to
Sprint's relationship with its customers, caused financial harmm to Sprint and its
customners, and is an impediment to the development of compatition in Central
Florida. As such, Sprint must regrettably insist that BellSouth fix its provisioning
process, with demonstrated results, prior to §-1-97. if not, Sprint wil| be forced
to seek other remedies to achiave the service quality Sprint and its customers
deserve and are legally entitled to receive.

Sincgrely,

“ George V. Head
GVH:th

c. John Cascio
Meslissa Closz
Ellen D'Amato
Carol Jarman (BS)
Rich Morris -
Bob Runke - : C e
Gary Owens
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Adents, Guorgie IADYS .
Muy 8, 1997

Mr. George V. Head

Vice Presldent -

Locs! Merket Integration
Sprint

730} Colege Baulevard
Overiand Park, KS 66210

Dear G.nqoz

Thit lefier 12 in reply o your corruspondsnce of May 1, 1997, | heps you did net misundemsmand Carol Jarman's
eapieastion of whal is being done & satisfy Sprint Meovre') business requiremsnus. BeliSouth is cammited o
sarving Sprint Motre in the best manner rnasewsbly possidie. T will, ewwver, address the (ccuen raised in arder 1o
praveal any misundsratanding concoming BeliSouth’s commiament t» providing Sprint Meto and Sprint NIS wich
spproprinm sarvice levels.

A you knaw, BaliSauth hes siready uken substantial sisps ® enaurs that Sprint N1S receives an approprista (evel
of service. Sprint NTIS's intorfase with BellSouth js trrough ¢ dadicstad sccount Lmm. Marsover, a portion af this
tsam is sasignad © work with hoth Sprint NIS and Sprint Mawe ta fasilitais Quir werking relationships with
BeliSouth a they sntor local markeu in the Southasst, Further, & preject manager and a nawiy appoinsat cusiomer
svpport manager havs beun addad 10 the LCSC (a proavide additions! support in procsasing ardars and sddressing
service pemds. We are in the precens of wstblishing en implementation em of subjsst matar expens o lacilicaw
sur CLEC customers Saart up epantion. Aa saon as this mam is In place and property mained, we will set vp o
sarics of mentings with Sprint s review end-lo-<nd processet and 1o look for sngeing Improvamens,

Theas raanagers and Sprint’s ascount wam am in Caily contast with their couiniemany ot Sprint NS, Sprint Metro,
and the LCSC. BeliSovth acosunt managoment for Sprist Mawn was mansitioned 10 the Sprint Accoun: Team in
Jaausry in order w provide dadicamad support that is spscienead in dealing with Sprint and its requiresents.

Anx Carol poiniag 6ut in har latter 9 Melines Clast. additianal sevvies reproseniatives to handle servies requers for
undundied netwerk elemens wars addad 10 the LLSC s wosk of April 28, and mnte reprsssalativar will complee
training end jein the LCSC safT dhe work of May 12. Thaugh Sprint N18 haa cutvendy ssuad ne orders for service,
1 believe, assuming BellSouth is provided rassonshic forscasd fram Sprine NIS in u tinnely fashion. the LCSC and
M Sprint dodicatnd aoceunt oam will be ab1s 10 previds Sprint NIS with the proper leve! of service encs Sprint
NI8 begins © place acdary. .

BsliSouth has esked Sprint W18 far forecass of the aumber of expocnd ordars sines Ducomber 1996. We
spprecials thae forecasting san be diffisuls, but © @i the Infermasion BuliSeud has recaived (s 1o genaval © be
ussNu! far plamning and staffing purposss. In erder u bs of valve, BaliSeuth will nead spacific foresast infermaiion
by month. smm, nuinbac/zype of lines (5.3, residence. Jutiaens. tunks, BSSX/MukiSery, ei2.), UNEs snd
numbder/typs of service ardert (new, disconneoy, move, rcord snly, change, o).
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Ceurys v. Hed ' . © Pagal
Sprint . S5

1t was menuened in yaur lengr that Sprint does net sansidar the 48 hour FOC cammiunant aceoprabls: however, the
48 hour FOT ssmmivnont is mesgnizad w the smndand by Spria Meve in M. Clasa’s April 18 latier. BellSouth
(ntands \e NIfSH iv sommitment i Sprint Meaus in this regard. While dhe &R hour FOC commitmant Is st iszve
berweon Sprint N5 snd DallSauth in currenk santaci nsgotatiens, this disegresment doox nol syppevt tho
obsarvation that a 43 haur FOT aammitment en O part of BellSeuth is somahew improper or [nappreprigte,

Laacly, BoliSeuth will provide hands-en waining Lo Sprint Metyo on the EXACT sysiem on May 8. This systam
should minimize menval intevention end raamline order flows As yeu knew, the acrount taam and BellSeuds's
subject mosar sxports havs werked sximalively whh Sprint NIS © 1e2 (ordh Rilly the options for slcemenis inlcaons
and 10 datrming the bast applicatiens for Sprint N1S‘s we, ' .

Gmorgs. BaliSauth valusy Sprini an a lang Iarrn eds\omer, and il it our derits w maintain & reladionship with Sprint
that ir based upsn mutus! respest, rust xad cammisnoal | can wmtre you BeliSouth is commivad w do what it can
(o promoiz a posifive and praductive dusiness milstianship with Sprin,

Sinaersly,
AXUD
. Baker

Cupy:  Ellen D'Amate
Carel Ixrman
Oxry Owens
Beb Runke

L 8
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APRIL 1997

EQC PROBLEMS (OVER 48 HOURS)

(FOC = Firm Order Confirmation)
(ASR = Access Service Request)
(PON = Purchase Order Number)

BellSouth FOC Problems
April 1997

Total ASRs Submitted: 19

Total FOCs Received Within 48 Hours: 1

Percent of FOCs Received Within 48 Hours: 5%

Customer A N001895§ 04/04/97 04/10/97 5 05/12/97]
Customer B N001800] 04/16/97 04121797 4 05/28097]
Customer C NOO2008Y 04/24/97| 04/28/97 3 04/29/9

Customer D NOOT100A] 04/0257] 0411087 6 04126097
Customer E NO01100§ 04/02/97 04/10/9 7 047217971
Customer F NO01574] 04/07/97 041109 5 04123/

Customer G N004310 04/14/97 04/18/97 5 06/25/97]
Customer H 0411097 0416/97 5 04128097
ICustomer | N000155 03/31/97 ouoalsq: 7 04/18/97
Customer J NO108 0407757} 041409 6 05/05/97]
Customer K N005280] 0411097 04/15/97 4 04117197,
Customer L NO0B462{ 04/16/07 04121197 4 05/01/97]
Customer M N007200A,B] 03/17/07 04/09/97 18 04/18/97
Customer N _NOO7491] 04/04/97] 04/0997] 4 04/15/97
Customer O NO04576] 04/04/97 04/09/97 4 04117/97]
|Customer P NOO744A] 1097 040997 7 04/14/97,
Customer Q C000555{ 04/14/97 04/22/97 7 04/23/97
[Customer R N005200] 04/08/97 04/16/97 7 04/24/97

g jo 1 adeq
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BellSouth FOC Problems

May 1997
May 1997
EQC PROBLEMS (OVER 48 HOURS)
(FOC = Firm Order Confirmation) Total ASRs Submitted: 16
(ASR = Access Service Request) Total FOCs Received Within 48 Hours: 8
(PON = Purchase Order Number) Percent of FOCs Received Within 48 Hours: 50%

Customer A NO04337 05/20/97 05/23/97 4 06/24/97]
JCustomer B N001764 05/09/97 05/16/97 6 07102197
Customer C N005858] 0412107 05/06/97 12 05/07/97
Customer D N002002, A 05/19/97 05/23/97 5 06/05/97]
Customer E N003220{ 05/02/97 05/08/97 5 05122197
Customer F N001033] 04/18/97 05/06/97 13 06/19/97]
Customer G C001043] 05/20/97 05/28/07 7 06/03/97]

Customer H NOOO374A) 05/09/97 05/20/97 8 06/11/97

9 Jo g a8eq
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BellSouth FOC Problems
June 1997

June 1997
EQC PROBLEMS (OVER 48 HOURS)
{FOC = Firm Order Confirmation) Total ASRs Submitted: 15
(ASR = Access Servios Request) Total FOCs Received Within 48 Hours: 4
(PON = Purchase Order Number) Percent of FOCs Received Within 48 Hours: 27%
R R SR i SRR R
Lt Mt i HHTRRED SRR
borr.dst] 06/26K7 3 08/01/97
NO02661 0600297 6 08/20/97
centraist. 06/27/97 9 070187
NOOS57508 4 061287
N00S062] 06/00/87] 3 06/24/97
N0079008Y 06197, 5 07/18/97
{akehl.dsO 08257 4 0712097
[customer H N0O7900A} 061 1997 5 0718197
[cusiomer ) slory.dost] 06M 1197, 5 071157
|customes J NO0BY46] 1 06/19/87
stomer K C0091454 0620197 11 06/27/97

g jo g affeq
+Hi LI9IHXA



BellSouth FOC Problems

' July 1997
July 1997
EOC PROBLEMS (OVER 48 HOURS)
(FOC = Firm Order Confirmation) ' Total ASRs Submitted: 10
(ASR = Access Service Request) Total FOCs Received Within 48 Hours: 6
(PON = Purchase Order Number) Percent of FOCs Received Within 48 Hours: 60%
SFOC - Mlg thl'l

. Received. ... Complete
Customer A invest.bri 06/30/97: 07/02/97 3 07/09/97,
Customer B invest.did & . 6/30SUP 07/02/97 3 0712997
Customer C N004821 06/26/97 07/01/97 4 071197}
Customer D 06/26/97| 07/01/97 4 08/04/97}

9 Jo ¥ afeq
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August 1997

EOC PROBLEMS (OVER 48 HOURS)

(FOC = Firm Order Confirmation)
(ASR = Access Service Request)
(PON = Purchase Order Number)

BellSouth FOC Problems
August 1997

Total ASRs Submitted: 13
Total FOCs Received Within 48 Hours: 7
Percent of FOCs Received Within 48 Hours: 54%

Customer A N006420§ 08/19/97 08/22/97 4 09/04/97]
Customer B 002279.DS] 07/24/97, 08/01/97 7 07/30/97,
Customer C Davis. 08/28/87 08/29/97 4 09/08/97
Customer D N001011 081597 08/25/97 9 08/27/97,
Customer E 08/01/97| 08/08/97 6 08/15/97]
Customer F orange.dsi 08/14/97; 08/20/97 5 08/14/97

9 Jo g aBeq
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September 1997

EQC PROBLEMS (OVER 48 HOURS)

(FOC = Firm Order Confirmation)
(ASR = Access Service Request)
(PON = Purchase Order Number)

A This was a verbal FOC, paper not received.

* BellSouth did not submit FOC due to their policy on Access orders. When BeliSouth recelves an order for access service instead of an unbundled
loop, the order is worked through BeliSouth's ICSC Department. The ISCS Department's policy is not return FOC, when the request is 0-4
prior to the migration date. Instead, they commit to the expedite processing the order the day the order is received and Sprint is to be nofified
24 hours prior o the migration date of any facility problems.
if BellSouth receives an order for access service (which will be worked by their ICSC Department) 5 days or more prior to the migration date the
ISCS Department will then issue an FOC. As detaled, in September’s Facility Problems, BeliSouth's system is flawed, as they failed in their commitment
to notify Sprint 24 hours prior to migration of facllity problems. Therefore, without receipt of an FOC when any ASR is submitted to BellSouth, Sprint
cannot be guaranteed of facility availability prior to migration date.

BellSouth FOC Problems
September 1997

Total ASRs Submitted: 12

Total FOCs Received Within 48 Hours: 7
Percent of FOCs Received Within 48 Hours: 58%

Number of Actual
S _ Business Days Migration
CUSTOMER ..From ASRTo FOC - ‘Complete-
Customer A Control.brif 09/15/97 09/18/97 3 09/26/97
Customer B N0019508 00/25/97 09/29/97 4 09/30/97
ACustomer C NSIGT1 09/26/97 10/01/97 5 10/01/97
*Customer D OTC.ds1 09/239 NO FOC *Did not receive FOC 10/02/97
*Customer E Access.dst 09/12/97 No FOC * Did not receive FOC 09/22/97
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EXHIBIT “I”




(FOC = Firm Order Confirmation)
(ASR = Access Service Request)
(PON = Purchase Order Number)
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BeliSouth FACILITIES PROBLEMS
April 1997

lcustomer A NO001895| 04/04/97

o Customer A is a BeliSouth customer who

coniracied with Sprint to provide two new ISDN-PRI

circuils. The order 1o BelSouth for the DS1s was

delayed for facillles. A repealer was also required

in the field, and BeliSouth did nol know who to bill,

for the repealer, whether they should bill the

customer or Sprint. The customer's desired

due date was missed by a month, causing the

customer fo lose business since they were not

able to serve new customers.

o 4/10/97, Linda Dunn, Sprint Business Consultant,

called BeliSouth fo obtain the FOC. A verbal

FOC was received and a copy of the FOC

was faxed. During the conversalian, Marle Lewis,

BellSouth, advised Dunn that the order would be

delayed until 4/48/97, because of facility problems.
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0 4/18 - Dunn called BefiSouth's ICSC to follow-up

the order and was informed by the BeliSouth

representative that there was still a facility delay.

o 4/21 - Dunn called BeliSouth's ICSC to follow-up

the order and was informed that there was no

repeater in the fleld. Dunn was told that BeliSouth

did not know If the customer or Sprint would

be responsible for paying for the repeater.

o 4123 - Dunn durhg_conversation with Rick

LaGrange, BeliSouth Project Manager,

who confirmed that the order looked OK and

advised Dunn to contact BeESouth's ICSC

group 1o check the order again.

o 4/25/97 - Dunn called Linda McGrue, BelSouth

to find out when the circuits would be ready.

Dunn called McGrue on a Friday, after 4:30 p.m.,

McGrue retumed the call 1o let Dunn know that

the engineers were gone for the day and she

would follow up on Monday.

o 4/28/87 - McGrue called Dunn and advised her

that the  repeater was in and a BeliSouth lechnician

would be dispalched on 4/29 to install it.

o 4/29/97:- The BeliSouth technician installed the

repealer, however, did not complete the circuit

instaflation. Also, a smart jack was not instafled.
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